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Introduction 

Dear Regatta Planners,

The following is the National Butterfly Association Regatta Manual compiled to help your fleet and your club host a trouble-free and successful Butterfly Regatta.  

Please read the entire manual carefully, It contains guidelines for planning and conducting a national level regatta.  Additionally, you should refer to and use the Regatta Organization and Management portions of the most recent Racing Rules of Sailing developed by the International Sailing Federation available on the internet at www.sailing.org.  A link to this site can be found at the official National Butterfly website, www.butterflyer.org  The RRS are revised and updated every few years, and contain the best resources available for creating your Notice of Race and Sailing Instructions.

Besides this manual, the National Butterfly Association has an archive of past regatta reports for your use.  The Commodore will send you copies of the last two or three years regatta reports to help you with planning for the number of entrants, expenses for meals, t-shirts, trophies and so on.  It will then be your responsibility to download, print out, and complete a detailed regatta report at the conclusion of the regatta you host.  (See Appendix 1 for a copy of the Regatta Report Form.)  Your report will be added to the archives for future regatta hosts.  Make sure to return the regatta reports from previous years so the archives remain complete.  

Your club may also have records and information of help in planning.  Many of the clubs with active butterfly fleets have hosted national regattas in the past.  Check with your yacht club board of directors, commodore, sailing school, or butterfly fleet captains.  They may be the best source for local information on trophies, caterers, entertainment possibilities, organization of meals, etc.  Additionally, if your club has items not mentioned in this manual that you feel helpful to other host clubs, please forward those ideas or suggestions to the NBA commodore for consideration and inclusion in this manual.

While the guidelines in this manual are designed specifically for the national regattas, with modifications, they can help you plan for other regattas.  The NBA encourages local fleets to host individual fleet, interclub, and invitational regattas.  These events can provide much needed experience for your developing sailors and build enthusiasm for butterfly sailing at your club.  

The National Butterfly Association Committee sincerely hopes that this manual serves you well. 
NBA Committee
NBA Sanctioned Regattas

The National Butterfly Association sanctions two national level regattas each summer, the Single-handed National Championship Regatta (often referred to as “The Singles”) and the Open and Junior National Championship Regatta (often referred to as “The Nationals”).  These regattas shall be governed by the National Butterfly Association Class Rules, the most recent version of The Racing Rules of Sailing, and the Sailing Instructions prepared by the host club Race Committee.

NBA SINGLEHANDED CHAMPIONSHIP REGATTA

FORMAT AND REQUIREMENTS
The Singles is a two day event usually held midweek during the third week of June, with a tune up race the afternoon before.   Traditionally, this regatta is sailed as one fleet, with trophies given to the top five Open sailors and at least the top five Junior sailors and crew, with more given if a large number of juniors participate.  Junior sailors may take crew, but must keep the same crew for the entire regatta.  The focus of this regatta tends to be on the more advanced and experienced sailors, with some skippers preferring to fly to the regatta and use charter boats.  Because it is held earlier in the season, attendance numbers are usually lower than for the Nationals. Attendance in the past three years (2004-2006) has been between 20 and 30 registrants. These numbers may increase as many of the fleets in southern Michigan are seeing renewed participation in their butterfly fleets.  Organizers should contact each of the participating fleets in advance to determine how many sailors are coming.  (E mail addresses of fleet representatives are available at the official website of the NBA at butterflyer.org.)

The format for the Single-handed National Championship is intended to reflect a competitive spirit, testing sailors’ skills in tactics and boat speed.  Race organizers should incorporate some fairly long race courses keeping in mind that every effort should be made to complete 6 races during the regatta.  When 6 races are sailed, each skipper’s lowest finish will be thrown out in the final scoring.  Skippers must be current NBA members and may join at the regatta.  The NBA Secretariat will send a list of NBA members who have already paid their annual NBA membership dues prior to the regatta. 

The following is a suggested schedule.  Times and social events might be adjusted to suit the host yacht club, local wind conditions, and the NBA Committee.





DAY 1--TUESDAY
2:00 pm


Registration

4:00 pm


Tune up Race Skippers Meeting

4:30 pm


Tune-up Race

6:00 pm


Complimentary Welcome Party





DAY 2--WEDNESDAY
8:00 am


Registration, Complimentary Continental Breakfast

9:00 am


Skippers Meeting

9:45 am


Race 1 and 2

 Noon



Lunch

1:30 pm


Race 3 and 4

7:00 pm
                        Dinner at the Host Club





DAY 3--THURSDAY

8:00 am                                   Complimentary continental breakfast, coffee, juice

8:30 am


Race 5 and 6

2:00 pm


Awards - and a safe trip home





NBA  OPEN AND JUNIOR NATIONAL CHAMPIONSHIP REGATTA FORMAT AND REQUIREMENTS

The format for the Nationals is intended to reflect the family nature of the boat while allowing for plenty of sailing with 6 races in each division, Open and Junior, which are sailed separately.  The regatta in recent years has been a two day event with a tune up race the afternoon before the regatta. It is usually held midweek during the third week of July. (*See below for tips on packing in as much sailing as possible into the two day format.)  A family may have the same boat in both Junior and Open fleets.  A  Junior may also choose to sail in both fleets should he/she desire, and a Junior may crew in both series.  For those sailors or families only involved in one of the fleets, a list of local places of interest to visit would be helpful.   Because many Junior sailors may only be sailing half of each day, beach volley ball, swimming, and other informal activities that can be done right at the club are very popular.

This regatta tends to attract larger numbers than the Singles.  Attendance the past three years has ranged from 30 to 55 Junior skippers and 30-42 Open skippers.  Using the larger numbers, including crew, we have seen as many as 150 skippers or crew participate.

The Open fleet skippers may sail single-handed or with crew.  This option is open for each race.  In the Junior fleet, two people must be on board for each race.  Crew may be changed between races before the starting sequence of each race.  To qualify, both skipper and crew must be 16 or under at the first regatta race.    The entry fee is for the skipper.  To encourage Juniors to sail in both fleets, Junior skippers are usually charged no additional fee or a nominal fee of $10 to participate in both fleets.  Skippers must be current NBA members and may join at the regatta.  The chairperson of the Single-handed Regatta will send a complete list of skippers who have already paid their annual NBA dues to the chairperson of the Nationals prior to regatta registration. 

The following is a suggested schedule.  Times and social events might be adjusted to suit the host yacht club, local wind conditions, and the NBA Committee.






DAY 1--TUESDAY


2:00 pm

Registration


3:30 pm

Tune up Race Skippers Meeting


4:30 pm

Tune-Up Race


6:00 pm

Complimentary Welcome Party






DAY 2--WEDNESDAY

8:00 am

Registration


9:30 am

Skippers Meeting

           10:00 am

Junior Races 1, 2, and 3


Noon


Lunch 


2:00 am

Open Races 1, 2, and 3


7:00 pm

Dinner with family entertainment






DAY 3--THURSDAY

7:30 am

NBA Committee Annual Meeting


8:30 am

 Junior Races 4, 5, and 6


Noon


Lunch


1:00 pm

Open Races 4, 5 and 6


5:00 pm

Annual NBA Meeting, Awards, - and a safe trip home

*In the past this regatta was a three day event which allowed for longer race courses, with each fleet sailing only two races a day, instead of three as suggested below.  The race committee should strongly look at the possibility of sailing as many races as possible the first day, but keeping each fleet equal in terms of number of races for the regatta if at all possible.  With the weather radar and technology available to the race committee today, every effort should be made to get races started promptly and use as much of the first day as possible to get in racing, even if dinner might need to be served later. Lunch both days should be easy to serve quickly with flexible timing.  Direct communication between the race committee on the lake and the shore/lunch committee is required to take advantage of as much sailing time as possible.  

Hosting a Regatta
The NBA makes every effort to secure host clubs for the Single-handed Regatta and the Open and Junior Nationals two years in advance.  Official calls for regatta hosts are published in the Butterflyer (official newsletter of the NBA) each spring and at butterflyer.org (the official website of the NBA.) 

If you are thinking of hosting one of these national regattas, contact the NBA Commodore of your interest.  Begin talking with board members, sailing school officials, butterfly sailors, fleet captains, and parents to gage how much enthusiasm and support you will have for this undertaking.  Do you have a fledgling fleet that will be energized by the prospect of preparing for a regatta?  Do you have a few dedicated, hard working organizers who will support you?  What dates are available at your club for hosting the regatta?  Check with your club Commodore for tentative approval and the dates your club might host the regatta.

Once you have tentative approval from your club, notify the NBA Committee before (by July 1) its annual meeting held at the Open and Junior National Championship Regatta.  This is when the NBAC will discuss and finalize regatta hosts and dates of the regatta.  During the trophy presentation at the conclusion of the Nationals, the NBA Commodore will announce the upcoming regattas and dates.  He/she will also announce which regattas do not have a host yet.  This announcement keeps the enthusiasm strong and builds excitement for sailors to stick with the butterfly for another few years.  

Regatta Responsibilities
The National Butterfly Association Committee and the host club share responsibilities for the national regattas.  Together, the traditions of the Butterfly Fleet can be carried on for many years to come.  The Commodore and Secretariat of the NBAC should be kept informed throughout the planning process.  Their contact information is available at www.butterflyer.org .
National Butterfly Association Committee Responsibilities
· Post official calls for regatta hosts in the annual Butterflyer newsletter and on the official Butterfly class website (www.butterflyer.org ) by May1

· Discuss and accept/reject bids from interested regatta hosts

· Provide Regatta hosts with past NBA Regatta Reports.
· Publish and mail the official “Notice of Race” and additional local information related to both regattas in the Butterflyer and on the official Butterfly website no less than 90 days before the regatta.

· Contact perpetual trophy winners from the previous year of procedures for returning their trophies to the current regatta hosts by e mail and in the Butterflyer newsletter.

· Preview, advise, and accept or reject the official “Sailing Instructions” 15 days prior to the start of the regatta

· Maintain up to date mailing list and data base of all current NBA members which can be used for additional mailings, registration and dues collection for regatta hosts

· Review and accept the proposed Race Committee 3 months in advance of the regatta
· Maintain NBA bank account, depositing membership dues collected at regattas.
· Provide NBAC Adviser to the race committee for the regatta

· Maintain class archives and master copies of completed NBA Regatta Reports for the future
· Provide via downloadable files on the official website (www.butterflyer.org), copies of the National Butterfly Class Rules and the required NBA Regatta Report Form to be used by the host club.  The website will also have a link to the official Racing Rules of Sailing and templates to be used in writing the official Notice of Race, Sailing Instructions, Protest Forms, and other documents provided by the International Sail Federation
Host Club Responsibilities 

1. Communicate with your club’s Board of Directors and Commodore regarding  your club’s policies on hosting regattas, handling financial accounts and reimbursements, required record keeping, and communication with your club’s membership and committees

2. Create a planning/steering  committee

3. Read, refer to and return the official past “NBA Regatta Reports” to the NBA Commodore, making sure to fill out and submit an official “NBA Regatta Report” immediately at the conclusion of your regatta 

4. Secure Race Committee 1 year in advance

5. Develop a schedule of events and budget for the regatta

6. Recruit Committee Chairpersons.  See “Committee Responsibilities”  for suggested committees and responsibilities.
· Write and submit to the NBA no less than 100 days before the regatta the official “Notice of Race” using the official NBA NOR Template..

· Submit a Registration Form with information of interest to those attending the regatta for publication in the Butterflyer newsletter and on the official website with the NOR.  Registration Form should include:
1. Blanks to fill in skipper and crew information

2. Local lodging options

3. Meals and Social events and costs

4. Special launching instructions, etc.

5. Map and driving directions to the club

6. Special lunching/parking instructions

7. Charter boat availability or who to contact to “borrow” boats for the regatta

· Write and submit the official “Sailing Instructions” using the official NBA SI Template not later than 15 days before the start of the regatta.
· Contact the NBA Representative from each of the fleets a few weeks in advance to personally invite their fleet and to find out how many sailors they expect to participate in your regatta.
· Print and give to each competitor a copy of the NBA Class Rules, the official Notice of Race, and the Sailing Instructions at registration.  (This is often printed in the Regatta Booklet handed out at registration.)
· Provide official Regatta Bulletin Board for official postings.

· Prepare for and provide launching, parking, trailer parking facilities 

· Secure safety boats, spectator boats, and Race Committee boats and equipment.

· Secure computers, printers, software, and personnel to provide scoring and results after each days’races and for posting on the official butterfly website. 

· Order and pay for “keeper trophies” and other participation awards

· Design and order t-shirts to be given or sold to regatta participants

· Solicit door prizes, give aways, and souvenirs for the competitors including decals and donated merchandise from local merchants, marine supply companies, and the manufacturer of the Butterfly.  The manufacturer has traditionally donated a brand new butterfly sail to be given away at the trophy presentation as a door prize for one of the skippers.  Regatta hosts often give prizes during the evening parties to add to the festivities.  Local merchants have often donated food and supplies for the regatta meals in return for an advertisement in the regatta booklet.
Committee Responsibilities
The host club shall organize the regatta in a manner that best fits their situation.  Any variety of committees may be set up.  Following are suggested committees.  Guidelines for each committee follow this section.

1. Race Committee

2. Scoring

3. Protest Committee

4. Publicity and Publications

5. Registration

6. Traffic/Launching/Parking

7. Trophies 

8. Food and Hospitality

9. Social Events

10. Sales and Giveaways

11. Club and Grounds

12. Spectator, Safety Boats

13. Housing/Charter Boats
14. Insurance Committee

The host club may combine committees or create other committees as necessary.  In doing so, make sure to communicate regularly with all committees and provide the following information to each committee chair so they can best meet their responsibilities.  

All committees should consider the number of people coming to the regatta, as well as the number of boats.  The Regatta Chairperson(s) have copies of NBA Regatta Reports from the last two or three years which contain numbers of registrants, numbers of meals served and cost, numbers of trophies ordered and cost, numbers of t-shirts ordered and cost, etc. to assist each committee in its planning.  Recent registrants for the regattas in 2004-2006 were in the following range:

Single-handed National Championship Regatta:
20-30 Skippers

Open and Junior National Championship Regatta
Open Skippers: 30-42







Junior Skippers: 30-55
Race Committee
Advance Responsibilities

1. Assist Regatta Chairperson(s) in writing of Sailing Instructions

2. Plan for the regatta in advance by referring to Appendix 13, “Guide to Principal Events,” section “Guide for Race Officers” in 1985 International Yacht racing Rules.
3. Secure necessary Race Committee personnel insuring that each is qualified and will be unbiased in the performance of their assigned duties.  Review duties with each person in advance.  Make sure they know to arrive at least one hour before the first warning signal.

4. Review NBA Class Rules, applicable Racing Rules of Sailing, and Sailing Instructions with all Race Committee personnel.

5. Secure necessary Race Committee boats, make sure they are in good running condition, and are identifiable with RC flags.





2 boats for the start, 1 of these for the finish




1 for the windward mark



1 for the jibe mark (can be one of the start boats)
      Assign at least 3 people on each judge boat.  Be sure to include these tasks among      others:

· Read sail numbers in order of rounding marks and in order of finish.  (With many boats finishing, it is helpful to have the order of rounding marks.)

· Write sail numbers.  The writer should be listening to the one reading the numbers and not try to look up for each boat finishing.  Have ready clipboard, pencils, paper sheets, with order of finish numbers.

· It is helpful to have two sets of people record results to compare lists.  Some committees prefer to have one set of recorders at each end of the finish line.  That way, numbers that cannot be seen from one end can be identifies accurately at the other.
6. Secure Safety Boats.  Clarify procedures for safety boats.  (Kinds of emergencies, extent of duties, purpose, etc.)  Meet with and orientate safety boat operators before the regatta.
7. Plan Skippers Meeting before the tune-up race and Skippers Meeting before first race of the regatta.

8. Arrange for back up power boats in case of breakdowns.

Race Committee Responsibilities Continued

9. Secure needed equipment and flags.  Make sure the following items are ready to use and in the right places for the committee.  

· Four buoys, anchors, and lines.  (One mark should be different from the rest, if possible, for the offset.)

· All flags listed in Sailing Instructions and RRS
· Flag holding and hoisting device.

· Stopwatches for start and watch or clock for time limit.  (Record start and finish time)
· Anchor and line for each Race Committee boat.

· Communication devices between Race Committee boats – Cell phones, CB, radio, walkie talkie.

· Wind vane line setter.
· Wind speed indicator
· Numbered order of finished list papers.

· Three clipboards per Race Committee boat.  
· Extra Pencils.

· Chalkboard or other board for reporting course on Chief Race Committee boat.

· Plastic bags for waterproofing.

· Guns and blanks, air horns and extra cans of air or whistle.

· Weather station radio, other devices with links to Doppler weather maps
· Hailers with good batteries.

· Binoculars.

· Current rule books, model boats and buoys.

· Official bulletin board.

· Race Committee flags to identify RC boats.

· Portable tape recorder with good batteries for use at finish line.

· Foul weather gear.

10. Post official NBA Class Rules and Sailing Instructions on the official Regatta Notice Board

11. Meet with NBA Race Advisor and discuss proper procedures for communication and advisement to the Race Committee.  Make sure Race Committee members understand the purpose and authority of this official.

12. Meet with Meal Committees and arrange for communication between Head Race Committee Official and kitchen to expedite meal service.

13. Secure and double check that on the water to shore communication devices (cell phones, radios, etc.) will work during the races.

14. Access and analyze local weather forecasts and Doppler radar maps

Race Committee Responsibilities Continued

During the Regatta

1. Lead Skippers Meetings.  Discuss pertinent rules and procedures.  Do not read printed racing instructions which skippers already have, unless questions arise.
2. Check local weather forecasts, Doppler radar maps, and weather conditions on an ongoing basis throughout the regatta.

3. Start races on time.

4. Set races and coordinate the other Race Committee boats and personnel.

5. Know and follow time limits set in the Sailing Instructions.

6. Post protest list on official bulletin board within 30 minutes after the finishing Race Committee boat has landed at the dock.
7. Deliver finish results immediately to Scorer after finishing Race Committee boat has landed at the dock. 

8. Post changes to the Race Schedule or Sailing Instructions on the official Regatta Bulletin Board.

9. Assist Protest Committee as needed/Officiate at Protest Committee hearings

10. Monitor wind speeds; the recommended upper limits for racing are sustained winds of 25 mph for an Open or Single-Handed race, or 20 mph for any Junior-only race.

11. Have a person assigned to monitor Time Limits as specified in the SIs – time limiti to first mark, time limit after first finisher, race time limit.

Scoring Committee
1. Read and know the low point scoring system as described in the most recent Racing Rules of Sailing including provisions for ties.

2. Set up computer and printer at the club and practice using suggested scoring software.  Trouble shoot in advance.

3. Meet with Registration Committee in advance.  Consult and coordinate tasks with them in order to obtain and input all necessary information from registration forms during and immediately after registration.  Be ready to input results by the conclusion of the first race.

4. Record race results following guidelines in the Racing Rules of Sailing.

5. Print and post race results on the official Regatta Notice Board as soon after each race as possible following any protest hearings.
6. Identify all trophy winners in the final results.  (See Appendix 6 for the Single-handed Regatta Awards and Appendix 7 for the National Regatta Awards.)
7. Prepare final regatta results in electronic (html) format including skippers name, sail number, home club, state, results of each race, final score and position, and any trophy awarded (1st-3rd Master, 1st-3rd female, 1st-5th Open, 1st-10th Junior, Travel Trophy, Youngest Skipper, Sportsmanship Trophy, etc.) and submit to the class secretariat immediately upon completion of the event.  Save results to disk or send by email to the NBA Secretariat.
8. Print final results for Trophy Committee to use during trophy presentation,
9. Print and post final results on official Regatta Notice Board after trophy presentation.
10. Virtually ALL of this section can be accomplished by using St Pete Scorer, an inexpensive yet superb one-design event registration and race/regatta results program. It is available at http://www.stpetescorer.com/  It is HIGHLY recommended that this software be used!!
PROTEST COMMITTEE
1.  Recruit and assign 3 Protest Committee members for protest hearings.  Inform them of expectations and times when they must be at the regatta.

2. Print and make available protest forms and procedures.

3. Arrange a separate room for protest hearings.
4. Inform those required to attend the protest hearing in accordance with the RRS/Sailing Instructions

5. Have rule books and model boats and buoys at all protest hearings.

6. Attend protest hearings as assigned.
7. Notify Scorer of Protest Committee results.
PUBLICITY AND PUBLICATIONS
Responsibilities Before the Regatta
1.  Plan and print the regatta booklet to include:

· Cover

· Letter of welcome from the host club commodore or regatta charperson(s)
· List of Committee Chairperson(s) and volunteers
· List of NBA Committee Representatives and Officers
· Schedule (races, meetings, social events)

· NBA Class Rules

· Sailing Instructions
· Map of the Lake
· Advertisers, if used

· Pertinent rules and use of local club facilities (Check with Club and Grounds)

· Information on parking cars and trailers and storing Butterflys overnight (Check with Traffic).

· Arrangements for spectator boats

· List of past winners of perpetual trophies

· List of trophies to be awarded
· Other information of interest (History of the Butterfly, etc.)

*Past regatta organizers have saved on costs by having the brochure printed at a local Intermediate School District Print Shop.  Many “tech” high school programs run a non-profit print shop using student interns and thus are able to charge lower prices than typical copy stores.

2.  Send pertinent regatta information to US Sail and other sailing publications 3 months in advance. This can usually be done over the internet.  Summarize information in a one page press release. Make sure to include expected turn out, your name, telephone or e mail address for them to contact you with questions. 

3.  Arrange publicity for TV, radio, and local press 1 month in advance with pertinent information about the regatta.  Summarize information in a one page press release.  Invite reporters to meet with you and/or attend some of the races.  Make sure to include your name and telephone for them to contact you with questions.  Follow up with a phone call.

3.  Canvas local businesses to request donations and/or to place advertisements in the Regatta Brochure. (See Give Aways Committee)
4.  Arrange for photographers.  Secure a spectator boat to assist official photographer during races. 

Publicity and Publications Committee Continued

During and After the Regatta
1. Call local newspaper with daily results and summary of the day’s activities.

2. Prepare and submit a press release of the final results to the local newspaper and hometown newspapers of the winners.

3. Write and submit to the NBA Secretariat a summary news article for the Butterflyer newsletter and the official NBA website and other appropriate publications.  Include details about wind conditions each day/race, top finishers, etc.  Include digital photos.

4. Send final results to US Sailing and other sailing publications along with short article and photos.

5. Notify US Sailing of the name of the Combined Champion of the two regattas.  US Sail will invite this person to an annual regatta, the “Champion of Champions” Regatta.

6. Send copies of any articles from the local newspaper to the NBA Commodore to keep in the NBA Archives.

7. Give all receipts for printing and a copy of the Regatta Brochure to the Regatta Chairperson(s) before the end of the regatta to add to the official NBA Regatta Report. 

REGISTRATION COMMITTEE
Before the Regatta 
1. Consult with Scorer and Race Committee concerning what registration information they will need and in what form.  (see #10 under Scoring, it is strongly recommended to use St Pete Scorer for registration as well as race results)  Plan to have a person assigned to this task.  It is very helpful if this system can be computerized.  The scorer may want to work at registration to input needed registration information for scoring, or may teach one of the registration volunteers how to do this.  Secure computer and software as needed.  Trouble shoot in advance so that registration and scoring are done efficiently.

2. If hosting the Single-handed Regatta, arrange to receive current NBA membership list from NBA Secretariat.  If hosting the Nationals, arrange to receive the current NBA membership list from the Chairperson of the Single-handed Regatta.

3.  Secure extra adhesive sail numbers from the manufacturer to provide to registrants who must change sail numbers to comply with NBA class rules or to ensure that no two sailors are competing with the same sail number.
4. Assign/schedule appropriate number of people to registration tables.  Assign their tasks.  At least one person should be available for registration at times listed for same.  Check to have an NBA director available for answering questions.

5. Determine who checks should be made out to.

6. Collect names and phone numbers of available crew to post near registration tables.

7. Collect any advance registrations from Regatta Chairperson(s)

8. Gather materials for registration tables.

· Blank Registration Forms

· Blank liability waivers 
· List of sailors who have already paid their NBA membership dues (from NBA Secretariat or NBA Commodore)

· Computer for updating membership data base and to input registration information for Scorer

· Calculator for tabulating total owed on registration forms

· Clipboard with paper to list sail numbers of each registrant to make sure no one registers with a sail number already registered

· Regatta Booklets from Publicity and Publication Committee.  (If a booklet is not printed, you should have copies of the following documents to give to each competitor:  Official NBA Class Rules, Sailing Instructions, and a Regatta Schedule)

· Current issues of “Butterflyer” for new members

· Felt tip Markers, pens, pencils

· Blank Name Tags
· Computers with NBA membership data base software
· Boxes or containers for cards and materials

· Clipboard for each meal with paper to write down names who paid for that meal in advance
· Meal tickets if not using clipboards for meal sign ups

· Cash box for money with starter change (Make sure to record how much change you started with)
· Registration forms of anyone who pre registered

· Two different colors of ribbons/stickers/colored tape to place on masts for Single-handed regatta fleets

· Supply of adhesive sail numbers from Manufacturer for registrants who need to change their sail numbers to comply with NBA Class rules and/or to avoid duplication of numbers between competitiors
· Sales or giveaways (check with Sales & giveaways)

· Name tags for volunteers and committee members from the host club

· T-shirts organized by size

· Signs/posters with registration stations

· Sign with crews available and room for interested crew to add their name

· Posters with meal/entertainment information

· Posters with parking/lunching information

· Posters with local restaurants, tourist information, etc.

Day of and During Registration
· Set up tables

· Display T-shirts and prices

· Put up signs directing people to registration tables.

· Post signs for registration stops.

· Maintain ongoing list of all sail numbers registered making sure no two sailors register with the same sail number.

· Provide sailors with adhesive sail numbers if changing sail numbers is necessary

· Maintain lists of those who paid for meals/tabulate reservations for meals and inform meal committee chair of final reservation numbers.

· Assist competitors with filling out registration form, liability waiver

· Calculate totals owed on registration forms and collect fees.

· Refer requests for housing, boats, etc. to appropriate persons.

· Check in “perpetual trophies” 
· Record new NBA membership member information into an electronic data base 
· Add up NBA dues collected and prepare check to NBA Secretariat for amount of dues collected

· Count all money received, record totals, and give to appropriate Regatta Official to deposit in bank.

· Give all records and registration forms to the Regatta Chair for inclusion in the official NBA Regatta Report.

TRAFFIC, LAUNCHING, PARKING
Before the Regatta
1. Inspect launching and parking areas, decide where to park cars, trailers (can be some distance from car parking.) and unload/launch/store boats in consultation with Regatta Chairperson(s).

2. Inform person preparing Regatta Booklet and Registration Committee of this plan so it can be put in Regatta Booklet and posted by the registration tables.  If the logistics are complicated, it would be wise to include specifics in the Registration Form posted on the official NBA website (deadline April 15.)

3. Make and post signs indicating car parking, trailer parking, and launching and boat storage areas.
4. Secure and schedule volunteers for the published registration hours to direct launching and loading traffic.  
5. Secure volunteers to help launch and load boats (carry boats) during registration and after the last race of each division.

6. Provide shuttle service for cars if parked a distance from the club.

7. Notify local police and security guards, if necessary.

TROPHY COMMITTEE
1. Decide and choose keeper trophies that are within the budget set by the Steering Committee.  In the past, attractive hand-crafted trophies have been used, but these are entirely up to the host yacht club.  See Appendix 2 for list of trophies to be given.
2. Order the keeper trophies.  Arrange for payment with the Regatta Chairperson.

3. Provide for a table/storage area for collecting the perpetual trophies that will be brought or sent to the regatta.  Inform the Registration Committee so they know where to put them.

4. Provide a table for display of the trophies during the last day of the regatta and during the Awards Presentation.  Organize them in the order they will be handed out.  See “Planning the Trophy Presentation” for a suggested order.
5. Polish any perpetual trophies that need it.  Bring some silver polish!

6. Plan trophy presentation with a goal to keep it short as sailors will want to travel home as soon as possible after the last race.  
7. Give any unclaimed trophies to the NBA Commodore or Secretariat.  

Planning the Trophy Presentation
     Work with the scorers, the Regatta Chairpersons and NBA Commodore during the last race and immediately afterwards to write an agenda for handing out the trophies.  Traditionally the Regatta Chairperson begins the awards by thanking all volunteers who helped with the regatta, acknowledging by name the Race Committee and other committee chairs.  This is also a good time to make any announcements about Lost and Found articles to be picked up after the awards and any other host club business related to volunteers for clean up.       

     Next, the NBA Commodore presents any NBA news including announcements about the next regattas, information about returning and caring for perpetual trophies, and thanks the club for hosting the regatta on behalf of the NBA.  Always remind all trophy winners to stay for a picture immediately following the awards.  
     Last, the awards are given out by the Commodore and the Regatta Chairperson.  It is best to start with participation awards for the juniors given out in random order, not by order of finish. Next, the Travel Award, Top Female Junior, and other “special awards” can be given.  Next, the Tune-up Race trophies are given.  If a junior wins, their crew should also be recognized.  Then, Junior trophies are given starting with the lowest finish trophies and crew (usually 10th place) and working up to 1st Place.  To save time, it is a good idea to award the perpetual trophies to the skipper at the time he/she comes up to pick up their keeper trophy.  Then the Open trophies are given, again awarding perpetual trophies at the time the skipper comes up for their keeper trophy to save time.  At the Nationals in July, you must also award the “Combined Champion Trophy,” which would be the last trophy awarded.  Finally, any door prizes including the free sail can be given out by drawing names of skippers from a hat.  Remember, this takes some time to organize.  Set aside time during the last race to put together an agenda.  
FOOD,  HOSPITALITY, AND SOCIAL EVENTS
1. Secure volunteers and/or cateres to shop, prepare, set up, serve, and clean up for all meals and snacks.

2. Set menus and prices for all food and snacks.  Keep in mind that the goal should be to provide needed energy to the sailors as affordably as possible.  Clubs should strive to break even on meals—not make a profit.  Work with the Regatta Chairperson to develop and stick to an overall budget.  Free items should be paid for through the registration fee or obtained free from local suppliers as donations.
3. Provide all details of the meals including price and menus to the Regatta Chairperson and the Chair of Publications to publish in the Regatta Booklet.

4. Save all receipts and records of each meal including all information needed for the official NBA Regatta Report.  Your records will be used to help plan next year’s regatta.

5. Provide sign up sheets or some form of record keeping to registration to keep track of meal reservations.  Some clubs hand out tickets for the various events and collect them as meals are served.  Others keep a list of who has paid and check names off as people go through the meal line. Either way is acceptable.  Make sure to double check reservations and decide how many “last minute” diners you can accommodate.  

6. Make arrangements for snacks, cold drinks, coffee to be available for free or at nominal cost throughout the regatta.
7. Provide an informal “Welcome Dinner” and/or snacks and beverages after the Tune-up Race.  Because people do not make reservations in advance for this, it should be simple and possibly free with registration.  It may also be offered to club members, families, and others for a fee.
8. Provide at reasonable expense a continental breakfast each morning including coffee, doughnuts/rolls/bagels, juice and fruit.  Many clubs offer this for free or for a “donation.”
9. Arrange for affordable lunches each day. Plan a meal that can be prepared in advance, served to many sailors in a short time, and  ready  at a few minutes notice.  The Race Committee and Lunch Committee should be in contact throughout the morning to determine if lunch will be served “on time” or a little late.    Sub sandwiches, tacos, hotdogs, sloppy joes, and pizza have all been popular.  
10. Arrange lunches for race committee, judges, and scorers.  (Always provided free)
11. Arrange for an evening dinner party the first full day of the regatta with some kind of entertainment or games included.  Plan for a theme, decorations, centerpieces, etc. and secure needed volunteers to host the party.  Again, keep the price affordable.  Generally, the dinner and entertainment at the Singles is more simple, possibly just music during dinner or a picnic at the beach with volley ball.  For the Nationals, a family event is planned with games or contests for the juniors.  Build on the traditions and activities that have been successful at your club.  In the past, hosts have done everything from casino nights to “Let’s Make a Deal” with fun, inexpensive prizes.
12. Arrange for coffee and donuts for the NBA Committee Meeting on the last morning of the Nationals.  Provide a quiet place for them to meet away from the other sailors.
13. Arrange for a free snack and beverages for sailors after the last race while they await the trophy presentation.

14. Post local points of interest or other events in the area on a poster for friends and family not sailing in the regatta near the registration table.  Menus and addresses of local restaurants, directions to the nearest marine supply stores and grocery stores are greatly appreciated by guests.
15. Arrange for disposal or distribution of leftover food and supplies,  Many clubs give the leftovers to their club or their butterfly fleet.

T-SHIRT SALES AND GIVE-AWAYS

1. Design and order regatta t shirts using local companies.  The butterfly website

has graphics you may use.  T-shirts are usually given free with registration to the skippers.  T shirts for crew and families are offered for an affordable price.  To determine numbers and sizes to order, consult your Regatta Chairperson who has Regatta Reports form the last few years.
2. Display t-shirts at the registration area with prices and sizes.

3. Provide a volunteer to sell the t-shirts at registration and throughout the regattta.

4. Save all receipts and records related to ordering and selling the shirts.  Give to the Regatta Chair to include in the Regatta Report Form.

5. Obtain free give aways and door prizes to be given at registration, the dinner party, or at the awards presentations.  Donors are more likely to give if you approach them with a simple business letter stating the basic details of the regatta and how their donation will benefit the regatta and their business.  Offer to publish an advertisement in the Regatta Booklet in return for their donation of a certain dollar amount—say ¼ page for $25, etc. 
6. Contact the Butterfly Manufacturer to donate a new sail and other merchandise to be given away as door prizes or with registration.  This has been a tradition for the past several years.  The manufacturer may want to provide other materials to promote the class.  Other boat manufacturers like Melges and Vanguard have donated items.  Local merchants, marine supply stores and club members have also donated give aways and food for during the regatta.  Make sure to recognize all contributors in the Regatta Booklet.

CLUB AND GROUNDS

1. Inspect club grounds at least 1 month in advance of regatta with the Regatta Chairpersons to determine any work needed to the clubhouse, bathroom facilities, docks, launching area, and parking areas to prepare for the regatta.  Make sure appropriate host club Board Members, club caretakers, or club managers are aware of any needs and that arrangements are made to have the club ready.
2. Work with the Traffic, Parking and Launching Committee to make sure spaces are identified and signage is posted for car parking, trailer parking, launching, and boat storage.

3. Make sure volunteers are on hand before regatta to assist with parking and launching, and afterward to clean up all of the areas used by the regatta.
4. Send pertinent rules of your local club to Publicity for regatta booklet.

5. Post pertinent club rules near official bulletin board.

6. Determine places for butterfly overnight storage, inform skippers at registration and post on official bulletin board.

7. Consider sanitation - portable toilets, maintenance and cleanliness during regatta.

8. Instruct sailors, power boats on use of docks.  Post by official bulletin board and have this published in Regatta Booklet.
9. If space is limited, arrange for a tent or structure for meals, foul weather, etc.

10. Provide proper launching and docking facilities, with appropriate instructions as to use, where applicable.
11. Arrange for or provide adequate vehicle parking, noting desired area for trailer parking.

12. Host should provide sanitary facilities and foul weather facilities (tent) if clubhouse is facilities cannot accommodate the expected number of sailors and spectators.
SPECTATOR, SAFETY BOATS, GO-FORS, SOMMUNICATION AND CREWS 
1. Have spectator boats available.  Inform owners and drivers of approximate times, place, and procedures for picking up passengers.  Pass out ribbons or pennants to identify spectator boats.

2. Send spectator boat information to Publicity for regatta booklet.

3. Post spectator boat information near official bulletin board.

4. Secure a specific boat and driver for publicity people and photographers and identify with a ribbon or pennant.
5. Recruit and post available crews with their weights and phone numbers near the registration area.  Leave space for crews to sign up.  

6. Assign official safety boats in consultation with the Race Committee Chairman and mark with ribbon or pennant.

7. Assign Go-Fors for messages to areas of registration, launching, parking, etc., before regatta, and to areas of loading, clean-up, etc. after regatta.  Identify Go-fors with official ribbons or badges from registration.
8. Set up a communication system for the Regatta Chair, Race Committee and others to contact each other throughout the regatta.  This may be as simple as preparing a list of cell phone numbers of those involved with the requirement that they carry a cell phone throughout the regatta, or a system of walkie talkies or two way radios,.

HOUSING / CHARTER BOATS
1. List lodging and camp facilities, include rates and phone numbers and send to Publicity.

2. Secure list of local homes available for sailors.

3. Assign sailors for local homes to those on list of requests.

4. Inform Sailors of host and hostess or have them informed

5. Line up possible charter boats.  Check with club members not using their butterflies during the regatta.  Possibly they would be willing to loan theirs to someone from out of town.  Also, check with your sailing school.  They may be able to loan boats.  Make sure to find out if a fee will be charged and if any forms need to be completed regarding damages, etc.  Traditionally, charter boats have been loaned informally.  However, in other one design sailboat regattas, charter boats are made available under a form of contract requiring the sailor to pay a rental fee and put down a damage deposit in advance that is refunded after the regatta.
6. Inform Publicity Committee and Regatta Chair of arrangements for charter boats to be included in the Notice of Race, Registration Form and the Regatta Booklet.

7. Post information on how to arrange a charter boat near the registration area.  

8. Facilitate and/or assign charters to the requests.

Insurance Committee
1. Find out from your club’s board of directors how insurance issues are handled for regattas at your club.  In the past. one option was to provide insurance to competitors through US Sail.  For information, check US Sail’s website.

2. Copy and have available any liability waivers or other forms required by your club at the registration table.

Appendix 1:  Regatta Report Form

National Butterfly Association 

Official Regatta Report

_____Single handed National Regatta          

_____Open and Junior National Championship Regatta

Year_______________
Name of host club: ______________________________

Dates of Regatta: __________________________

Regatta Chair Name, Address, Phone and email: _____________________________

_____________________________________________________________________

All information should be completed and given to the NBA Commodore before the end of the regatta.  Make sure to attach the following:

_______ Registration forms (for official NBA mailing list)

_______ Overall final regatta results showing all race results for all entrants


______Printed copy of results with sailor names and home towns

______Electronic copy of results either sent by email ___ or give by disk ___ to       the webmaster (info@butterflyer.org) 

_______Sailing Instructions 

_______NOR 

_______Any other records you think would be helpful to future regatta organizers. 

_______Check for NBA dues collected made out to:  The National Butterfly Association

_______Perpetual Trophy Forms signed by recipients at awards ceremony
Number of boats registered: _________

Number registered in Open division: ________

Number registered in Junior division: _______

Cost of registration: _______

What complimentary meals/items were included in registration fee: 

_______________________________________________________________________

Number of National Butterfly Association dues collected: _______

T shirts

T shirts ordered (number of each size): _______________________________________

Cost of T shirts ordered: _______

T shirts sold: _____

Price of T shirts: _______

Food

First Lunch

Menu: ________________________________________________________________        

Cost:  child: _____   adult: _____

Number of people served: _____

Second Lunch

Menu: ________________________________________________________________        

Cost:  child: _____   adult: _____

Number of people served: _____

Dinner

Menu: ________________________________________________________________        

Cost:  child: _____   adult: _____

Number of people served: _____

Entertainment
What it was: _______________________________

Cost: _____

Other meals:

Trophies

Number of Junior Skipper trophies ordered: _____

What kind of trophies?  (clocks, bowling trophies, etc.) __________________________

Number of Junior Crew trophies ordered: _____

What kind of trophies?  (clocks, bowling trophies, etc.) _________________________

Number of Open trophies ordered: ______

What kind of trophies?  (clocks, bowling trophies, etc.) __________________________

Other trophies awarded:

___Tune up winner   
 
_____Tune up Top Jr. skipper  
 _____Tune up Top Jr. crew

___Top female Open         
_____Top female Jr. skipper      
____Top female Jr. crew

Miscellaneous trophies: ________________________________

Participation Awards for all junior skippers and crew

How many: ______

What was given: ______________________________

Total dollar amount spent on trophies: ___________

Perpetual Trophy Winners

*Please list names of recipients and home club.  Also, indicate any trophies not awarded and give reason.  
Single-handed National Regatta Trophy Winners

Missouri Yacht Club Distant Traveler Trophy: __________________________________ 

Duane Pierson Trophy:  Winner 1st Race: ______________________________________  

Lee Lyon Trophy:  Winner 2nd Race:  _________________________________________

James Young Trophy:  Winner 3rd Race: ______________________________________ 

Warde Pierson Trophy:  Winner 4th Race: ______________________________________  

Jim Brown Trophy:  Winner 5th Race: _________________________________________

Chuck Harret Trophy: Winner 6th Race: _______________________________________

Victorius Life Trophy: Winner 7th race: _______________________________________

Old Goat Trophy:  Highest place skipper over 40: (note; this trophy missing)
S.O.S. Trophy:  Sailor over 60: ______________________________________________

Top Woman Trophy: ______________________________________________________

Oshkosh Yacht Club Trophy, First Place Overall: _______________________________

Open and Junior National Championship Regatta Trophy Winners 

Ward Pierson Travel Trophy:  ______________________________________________

John Barnett Trophy: Winner 1st Race:  _______________________________________

Dale Frank Trophy: Winner 2nd Race: _________________________________________  

Jim Miller Trophy:  Winner 3rd Race: _________________________________________

Dr. Robert Chamberlain Trophy:  Winner 4th Race: ______________________________ 

E.G. Daskalakis Trophy:  Winner 5th Race: _____________________________________

Dick Reynolds Trophy:  Winner 6th Race: ______________________________________

Top Junior: ______________________________________________________________  

Youngest Skipper: ________________________________________________________

Top Girl Trophy: _________________________________________________________

Teddy Knape Trophy: Top Skipper 12 and under:________________________________

Cedar Lake Yacht Club Trophy, Second Place Overall: ___________________________

Missouri Yacht Club Trophy, First Place Overall: _______________________________

Dan Darrow Combined Trophy:  highest combined finish in the Single-handed

and the Open Championship Regattas: _________________________________

(this trophy awarded at the second of the two regattas each season, depending upon schedule this could either be the Singles or the Open)

Appendix 2:  Trophies
Single-handed Championship Regatta Keeper Trophies

At least first through fifth places overall

Top Junior


Top Woman


Winner Tune-Up Race

If the Juniors sail as a separate fleet;


At least first through fifth places for Junior


At least first through fifth places for Junior Crew

Top Girl Junior 

First place Junior in Tune-up race 


Junior Participation Awards like medals, ribbons, candy bars, or “coolie cups” for             each competitor not receiving a trophy

Open and Junior National Championship Regatta Keeper Trophies

At least first through fifth places for Open Sailors


At least first through tenth places for Junior


At least first through tenth places for Junior Crew

First through third Master places (sailors over 50 years as of the first race of the regatta)


Top Woman Open


Top Girl Junior 

First place Tune-up race (and crew—a Junior skipper could win)


Junior Participation Awards like medals, ribbons, candy bars, or “coolie cups” for each competitor not receiving a trophy

NBA SINGLEHANDED CHAMPIONSHIP PERPETUAL TROPHIES

1.
Duane Pierson Trophy 
- Awarded to the winner of the first race.

2.
Lee Lyon Trophy

- Awarded to the winner of the second race.

3.
James Young Trophy

- Awarded to the winner of the third race.

4.
Warde Pierson Trophy
- Awarded to the winner of the fourth race.

5.
Jim Brown Trophy

- Awarded to the winner of the fifth race.
6.
Chuck Harrett Trophy

-Awarded to the winner of the sixth race.
7. 
Victorious Life Trophy
-Awarded to the winner of the seventh race.

8.
Old Goat Trophy

- Donated by the Lake Lanier Sailing Club, Georgia - Awarded to the highest place skipper over 40 years of age at the first race of the regatta.





(this trophy has been LOST to the class)
9.
S.O.S Trophy


- Donated by the Lake Lotawana Fleet 6, Awarded to the top “Sailor over Sixty” at the first race of the regatta.

10.
Top Woman Trophy 

- Donated by Bonnie Everhart, Awarded to the highest place woman finish.
11.      Oshkosh Yacht Club Trophy   -Donated by Oshkosh Yacht Club, Champion/Overall winner

12.   
Duane Pierson Traveler Trophy
- person bringing boat the longest distance.

NBA OPEN CHAMPIONSHIP PERPETUAL TROPHIES
Junior Division Perpetual Trophies:

1.
First Place Trophy-



Donated by the White Lake Yacht   Club - Awarded to the first place overall.
2.        Youngest Skipper                                              Awarded to the youngest skipper registered in the Junior Division

3.       Teddy Knape Trophy                                        Donated by the NBA in memory of Teddy Knape of Spring Lake Yacht Club, Awarded to top skipper in the Junior Division 12 and under years old
Open Division Perpetual Trophies
1.
Barnett Trophy -



Awarded to the winner of the first race.

2.
Dale Frank Trophy-



Awarded to the winner of the second race.

3.
Jim Miller Trophy-



Awarded to the winner of the third race.

4.
Dr. Robert Chamberlain Trophy-

Awarded to the winner of the fourth race. 

5.
E.G. Daskalakis Trophy-


Awarded to the winner of the fifth place.

6.
Top Woman Trophy-



Awarded to the highest place woman finish.

7.
The Warde Pierson Traveler Trophy-
Awarded to the skipper transporting his/her boat the greatest distance to the regatta site, to encourage people to bring their boats long distances for butterfly regattas, has nothing to do with position.

8.
Missouri Yacht Club Trophy


Donated by the Missouri Yacht Club- Awarded to the first place overall winner.

9.
Cedar Lake Yacht Club Trophy

Donated by the Cedar Lake Yacht Club - Awarded to the second place overall winner.
10.
Teddy Knape Memorial


Top Junior Skipper 12 and Under.

11.
Youngest Skipper



Youngest skipper in Junior fleet

CLASS SPECIAL PERPETUAL TROPHIES

1.
Dan Darrow Combined Trophy-


Awarded to the highest combined finish for the Singlehanded and Open Champions, awarded at the second of the two regattas each year
Appendix 3:  Sample Notice of Race and Entry Forms

Butterfly Single-handed Championship Regatta 2006

Notice of Race and Entry Form

Spring Lake Yacht Club is proud to host

The 2006 NBA Single-handed Championship Regatta

June 21- 23, 2006

Schedule of Events:

Wednesday, June 21

2 p.m. to 4 p.m.--Registration

4 p.m.—Tune-up race, both divisions

Thursday, June 22

8 a.m. to 10 a.m.—Registration

8:30 a.m. to 9:30 a.m.—Continental breakfast

9:00 a.m.—Skippers meeting

10:00 a.m.—30 minute warning signal for Junior races

10:30 to 1:00--Up to 4 Junior races to be sailed back to back

1:00 to 2:00—Lunch

2:00 p.m.—30 minute warning signal for Open races

2:00 p.m. to 5:30 p.m.--Up to 4 Open races to be sailed back to back

6:30 Family Picnic at Grand Haven State Park

Friday, June 23

8:30 to 9:30a.m.—Continental breakfast

10:00 a.m.—30 minute warning signal for Junior races

10:30 a.m. to 12:30 p.m.—Junior races, up to 6 total for the regatta

12:00 to 1:30 p.m.—Lunch

1:00 p.m.—30 minute warning signal for Open races

1:30 to 4:00 p.m.—Open races, up to 6 total for the regatta

4:30 p.m.—Trophies

Registration Fees:

$25 Open and Junior division (includes regatta T-shirt)

$10 additional fee for juniors sailing both Open and Junior

Skippers must be a member of the NBA.  Memberships are $10 and will be sold at the regatta.

General Information

Skippers must be in good standing with the NBA

Sail numbers must be properly displayed and sails may not be changed during the regatta.

Juniors may elect to sail with a crew.  If so, the crew must be a junior, must be used for every race, and must remain the same throughout the regatta.

Juniors must not have reached their 17th birthday by June 21, 2006.

Trophies will be awarded to the top five skippers in each division as well as the top female finisher in each division.

Perpetual Trophy Winners:

Please call Diane Hatt (616-847-3669) to arrange for return of your trophy before the regatta.  If you are not attending this year’s regatta, it is important that your trophy arrives in Spring Lake by June 21.

Local Lodging:

Best Western Beacon Inn

1525 S. Beacon Blvd.

Grand Haven, MI  49417

Phone: 616-842-4720

Fax:  616-942-2446

Days Inn Grand Haven

1500 S. Beacon Blvd.

Grand Haven, MI  49417

Phone:  616-842-1999

Spring Lake families are available to host visiting sailors and their families.  Please call Diane Hatt (616-847-3669) to inquire.

Directions to the Club:

1. Take US 31 (South from I-96: North from I-196)

2. Exit on Van Wagner Rd. (3 miles north of Grand Haven)

3. Go east on Van Wagner Rd.

4. Turn south on W. Spring Lake Rd. (Van Wagner dead ends into W. Spring Lake Rd.)

5. Continue south approximately 2 miles

6. Spring Lake Yacht Club entrance is on east side of W. Spring Lake Rd.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _Entry Form _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Skipper____________________________________________ Sail # __________

Check all that apply:  Junior Fleet______________ Open Fleet_________________

Crew (Junior Fleet only)  __________________________________________________ 

Address________________________________ City_____________________________ 

State_____________________ Zip_______________ Date of Birth_________________

Phone______________________ E-mail___________________ 

Home Club__________________________ Home Newspaper_____________________

Do not send payment.  All fees paid at registration.

Checks payable to Spring Lake Yacht Club

Need to pay NBA $10 dues? _____________ (yes, no)

Please mail entry info to: Diane Hatt, 17250 Finch Lane, Grand Haven, MI  49417
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NATIONAL BUTTERFLY ASSOCIATION OPEN


& JUNIOR NATIONAL CHAMPIONSHIP


*** Notice of Race **

DATES: 
Tuesday July 18th, 2006 through Thursday July 20th, 2006

LOCATION: 
  Glen Lake Yacht Club (GLYC) will host the regatta at its facility on the west side of Glen Lake near Glen Arbor, Michigan.

ORGANIZING AUTHORITY:    The National Butterfly Association in cooperation with GLYC.

RULES:   The regatta will be governed by the Racing Rules of Sailing 2005-2008 as amended, the prescriptions of the United States Sailing Association, the National Butterfly Association rules, the Notice of the Race, except as any of these are changed by Sailing Instructions.

ELIGIBILITY:   Skippers and crew must be in good standing with the National Butterfly Association. They must complete the registration procedure (including Liability Waiver signed by parent/guardian) and pay all fees before the start of the first race, excluding the tune-up race. Junior Fleet skippers and crew must be under the age of 17 years on July 19th, 2006.

TENTATIVE SCHEDULE: (All time Eastern Daylight Time)

TUESDAY, JULY 18, 2006


Registration



2:00pm to 6:oopm


Tune-up race, Open & Juniors
4:00pm


Welcome Dinner


6:00pm at the club



(One ticket per registrant, additional available at registration)

WEDNESDAY, JULY 19, 2006


Registration




8:00am to 9:30am


Competitors meeting, Open & Juniors
9:30am


Junior Fleet Races 1, 2, & 3


10:30am (warning signal)



Lunch served between Junior & Open races


Open Fleet Races 1, 2, & 3


1:00pm (earliest warning signal)


Family Night Dinner



6:00pm

THURSDAY, JULY 20, 2006


Junior Fleet Races 4, 5, & 6


10:00am (warning signal)



Lunch served between Junior & Open Races


Open Fleet Races 4, 5, & 6


1:00pm (earliest warning signal)



Awards Presentation following racing

REGISTRATION FEE: 
$50.00 

Juniors may compete in the Open fleet for an additional fee of $10.00. Skippers and crew must be in good standing with the NBA.  A nominal for lunches and Thursday night dinner will be charged to cover expenses. The Welcome Dinner is included for all registrants. 

GENERAL INFORMATION:   Carpet or other ground cover is strongly suggested as some beaches may have pebbles.  Sail numbers must be properly displayed and sails may not be changed during the regatta.  All Juniors must sail with crew in the Junior fleet and both skipper and crew must wear PFDs. Crew substitution will be allowed in both fleets.

LODGING:
Glen Craft Marina & Resort

(231) 334-4556



Lakeshore Inn Motel


(231) 334-3773



Foothills Motel


(231) 334-3495



The Homestead


(231) 334-5000

Note: A limited number of free accommodations will be provided by GLYC members.  Please email vicpeirce@earthlink.net for information.

CAMPING:
Sleepy Bear Campground

(231) 326-5566



Empire Township Campground
(231) 326-5285

Note:  Camping not available on GLYC property. The Sleeping Bear Dunes National Lakeshore maintains a campground on Lake Michigan adjacent to Glen Arbor. However the park service does not accept reservations for campsites.

For registration forms or information please contact:



Vic Peirce



1041 Roxburgh Avenue



East Lansing, MI 48823



(517) 337-7117



Email: vicpeirce@earthlink.net

